A Review of

2020 from Project Imagine

Project Imagine just celebrated 5 years of service!

2020 has been a whirlwind of a year! The COVID-19 pandemic was devastating, and we definitely felt the
onslaught of effects brought on by the pandemic. Due to the school closures and strict guidelines, we have
been unable to continue our regular school visits at Salama School, Swani and Mt. Olive Primary Schools. In
order to stay in touch and lend support during these difficult times, PI has implemented several new initiatives
to continue striving towards our perennial goals of educating youth about menstrual hygiene, providing
widespread access to sanitary products, and breaking down the stigma surrounding periods. Since we started
in 2015, PI has given out 231,025 pads. And as we wrap up the 5th year of Project Imagine, we are
extremely proud to share some of our 2020 highlights!

We met for months on Zoom – just like the rest of the world.
We are excited to share our new logo designed by our very own Sonia Shah! Thank you Sonia!

Introducing the Boys Curriculum!
We were very lucky to have an awesome start to the year with visits to Swani Primary,
Mt.Olive Primary and Salama School before the COVID-19 pandemic hit. In addition to
continuing to share our self-empowerment curriculum to the girls, we finally launched
our brand new boys program (shoutout to Hanna and Isaiah!)! This was super
exciting to all of us as we had been working very hard on making the boy’s curriculum
as useful and appropriate as possible. Our first lesson with the boys was all about
respect and the games and the lessons with the students was a lot of fun. We can’t wait
to keep it going whenever we are allowed to go back
and visit. Not being able to go see the girls and
continue to teach them our lessons because of the
pandemic was so frustrating for all of us but we
tried to take it as an opportunity to revise our
curriculum, as well as create new lessons so that
when we are able to go back, we are completely
ready.

Introducing Period Pals!
This year was a time for new ideas and adaptability. As we were unable to visit any of our schools, we
devised an idea to keep in touch with students at Salama School. We used comics created by Zana
Africa to create a “Period Pals” letter-writing program. Each Project Imagine student had 1-2 Salama
students (covering 50 students in total) that was their “period pal.” We exchanged a total of 6 letters
back and forth discussing the comic (which was about taking care of your mental health as a young
person), along with personal insights about our lives. The handwritten letters were delivered between
the two schools over 6 weeks. We really valued this program because while we get to connect with
students during various school visits, this was a much more personal method of staying in touch with
them. Getting to know Salama students on an individual level has been wonderful for our relationships
with them, and allows us to understand how we can better partner with them. We look forward to
continuing this partnership through 2021, and in the future as well.

Introducing COVID Care Packages!

-

And of course, no one can forget the huge consequences that COVID-19
had on the livelihoods communities all over the world during 2020. Kenya
was definitely no exception, where at least 1.7
million Kenyans lost their jobs due to the pandemic.
This undoubtedly has had impacts on whether many
families are able to afford sanitary products, let
alone an education, for their girls. Project Imagine
decided that we wanted to do something to help.
Working with our new and amazing partnership with
Zana Africa, we organized 150 Covid Care
packages to be delivered to Swani and
Mt. Olive schools in Murang'a County to
all girls and boys in Class 8; at the time,
only Class 8 students were in session. In a couple hours, and with
lots of helping hands, we were able to pack all the care packages in
fabric tote bags that contained:
2kgs of flour - 1kg of lentils - 250g of tea
a reusable fabric face mask (which were graciously donated by
Savannah Sun, thank you Ruhi and Neelum!)
20 pads (for the girl bags) - a Zana Africa comic (donated by Zana
Africa, thank you!)
-a PI poster with positive
messages and
information on periods.
These 150 bags were
delivered on the 2nd of
December by the ZanaAfrica team. From their report on the
experience, there were bright smiles all around, and one
Swani student came to the front to give thanks and
appreciation to everyone who organized the event, and all
the people who donated for the supplies to be bought. As this
student expressed, we are so grateful for all of our
supporters around the world that allow us to make these incredible experiences happen through their
generosity. None of this would have been possible without your kindness and support. In the times of
Covid, it has become more clear that we are truly one large community trying to make it by, and with
the helping hands lent from around the world, we can get through this pandemic together.
In August, we sent an update on our COVID efforts and we have attached that letter to this email, as
well, in case you missed it. In summary, thanks for your support, PI was able to supply….
• Two months of food distribution for 110 families in Salama School
• 800 masks, made my mothers in Salama School, for all family members in the school
• Sanitary pads, soap and underwear for 1141 families in informal settlements
• Six months of pads for 45 girls in Salama School (previously, PI only provided mentoring)
• 10,200 pads to Team Pankaj to be included in food hampers for vulnerable families in Nairobi

Introducing Zana Africa (again!)
This year, we began an amazing partnership with Zana Africa, an organization with priorities and motives very
similar to that of Project Imagine. Their aim is to “equip adolescent girls in Kenya with the tools they need to
safely navigate puberty and step into their potential, while also leading global advocacy efforts to break the
period taboo.” Zana has been supporting us on various projects and endeavors, including Period Pals, getting
the Covid-Care packages to the schools, and helping with the dynamics of our meetings and leadership. They
have been especially key in Period Pals, where they gave us a training session on what to expect and how to
deal with various situations. We look forward to our relationship growing and flourishing.

Introducing Instagram Takeovers!
When Covid-19 began, we initially found it hard to engage with our community, but we
decided to fix this by putting focusing more heavily on our social media presence. So
we started Instagram Takeovers. In order to get the broader Nairobi community to
understand the ‘behind the scenes’ work of Project Imagine, we decided to introduce
our social media followers to PI members! Every weekend, for 10 weeks, we had a
different Project Imagine member do an Instagram story ‘takeover’ where they
talked about periods, puberty, and everything in between! Some members chose to do
interactive Q&As, while others simply spoke about their first period experience.
Overall, this initiative was extremely successful in engaging, as well as educating, our
community about the issues central to Project Imagine’s mission. You can still
check them out on our Instagram page!
We’ve had to adapt, adjust, and thrive in this ‘new normal’. Project Imagine
has had a great year with all the new initiatives and activities that have been
spearheaded this year. We are so thankful for our incredible partnership with
the Zana Africa Foundation and we hope to use this partnership as an
opportunity to enact change. We are looking forward to 2021 and are excited
to see what lies ahead! We hope you will continue to support and follow the
activities of Project Imagine through our updates, photos, & videos which can
be found here: (don’t miss the 2020 highlight video!),
Website: projectimagine.net
Instagram: @project.imagine
Snapchat:
Twitter: @ProjectImagine5
@project.imagine
Facebook: Project Imagine
You can give to Project Imagine on PayPal.

Project Imagine is so grateful for your support!

